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Who We Are

The Board

ARC_ESM Board of Directors is
responsible for the governance of
the organization and is
accountable to stakeholders for
creating and delivering
sustainable value through supply
chain management.

The Board is committed to the
highest standards of integrity,
ethical values and leadership.

Vision
To achieve equitable access to
medicines and healthcare

commodities across Nigeria

Mission
To be the leading resource platform
to the Federal and State
Governments in Nigeria, providing
access to supply chain expertise,
financing, and solutions to improve
public health.

A Resource Library for supply chain expertise, financing, innovations and solutions suitable for addressing gaps in the

public health sector in Nigeria



ARC_ ESM Focus- Strategic Support to Targeted Nigerian States to Improve SC Performance

CONTEXT SCOPE OF INVESTMENT

The Investment targets

bl ® Enable improvements in Supply
Chain (SC) performance for up to
10 BMGF priority states

®  Contribute to Africa Team's SP 2.2 to

= There are many issues driving strengthen institutional capacity to
underperformance across Nasarawa innovate and continuously improve
various elements of the PHC systems for service delivery
system in Nigeria. including poo:

®= A concerted focus to improve
the performance of states’ PHC
system is key to the delivery of
high quality, affordable, and
accessible PHC services

TIEENn SSiiEim CERIEIT, o __‘I:;‘sg* = Offer strategic thought leadership and
governance il PR partnership to states to identify constantly
RGBT, shifting SC bottlenecks and solutions to
addressing the bottlenecks
" One of building blocks of the Foundation’s = Broker regional, national and local collaborative
approach to strengthening PHC improved supply partnerships with private sector and other BMGF grantees

chain (SC) system performance to support the implementation of prioritized interventions.



Sustainability of State’s Supply Chains in Nigeria
Adopt the National Health Supply Chain Strategy and Blueprint 2021- 2025.

Potential impact

Vision and Mission Objective

® Address availability of all
" To have a government-led

Supplv chai term that " To have a Matured Supply essential medicines |
tppy chain System tha Chain System for the (including MNCH & malaria
W|II_ be critical for achieving esEnitl Vst nes Prgra commodities).
IVEEE] WEEl CovEEg:: able to integrate other public " Improve PHC Facility
health programs by 2025. Coverage to 100%.

®" Ensure Zero Stock out of
Designated Tracer
Commodities linked to
Maternal and Under 5
Health.



ARC_ESM Project: Addressing Availability of Medicines in Nigeria.
Increased Access to Quality and Affordable healthcare commodities through an Innovative PPP

* To increase access to quality and affordable medicines across States.
Objective * Ensure the PPP strengthens Local Manufacturing capacity in Nigeria’s Pharma Industry

The PPP design
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ARC_ESM Innovative PPP: State Operations
Increased Access to Quality and Affordable healthcare commodities through an Innovative PPP

State DMA distribution
operations
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Health Facility

Onece stores have been stocked,
health facilities are invited to re-stock
their drug shelves

Drugs are sold to patients at a slim
margin (~10%)
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Central HF Remittances

The margin for sales is standardized
across all health facilities.



PPP Project Impact
Increased Access to Quality and Affordable healthcare commodities through an Innovative PPP

* To increase access to quality and affordable medicines across States.

Objective * Ensure the PPP strengthens Local Manufacturing capacity in Nigeria’s Pharma Industry

State Impact

Supported States to adopt a business model
leveraging the strength of the instituted Drug
Management Agencies (DMAs) to engage
private companies through an innovative
partnership approach known as the Marriage
PPP.

The Marriage PPP has created rapid access to a
wide range of essential medicines including at
negotiated discounted prices across States.
State government investment for medicines
through the PPP within 48 months is about— $3
million across 6 States.

States leading in financing their supply chains
with an investment plan of 40% (public funds);
40% (private corporate social responsibility);
20% (donor co-investment).

Pharma Impact

States procuring from local manufacturers of Pharmaceuticals, a
wide range of SKUs way beyond the National Essential Medicines
List: Impacting local pharma business in Nigeria.

Local pharma companies expanding manufacturing capacity in
line with the Universal Health Coverage mandate of the country
creating public health impact.

Increased donor interest in strengthening local pharmaceutical
manufacturing in Nigeria. Donors such as BMGF, USAID, TGF
increasing investments in the area of manufacturing expansion and
quality assurance.
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